 

ABN  14 852 335 677

MINUTES  OF  THE  MEETING

AEU 163 Greenhill Road, Parkside 5063

THURSDAY 19 May 2011 4.45 to 6.30 pm

Chaired:  Peter Cavouras
Minutes:  Penny Cavanagh

1. Exchange of Accounts and Administration and Change over  etc
2. Present and Apologies

Apologies:  Robin Aukett, Ty Cheesman, Helen Douglas-Irving, Jarrod Lungley, Kathleen Meyers, Gina Kadis, Helen Peake, Mareea Smith, Rick Sommariva,
Present: Geof Bailey, Penny Cavanagh, Peter Cavouras, Annette Chigros, Donna Foster, 
Irene Frangos, Paula Hensing, Jane Penhall, Yvette Winter.
Non-attending:  

Minutes from Previous Meetings

Moved: Yvette Winter
Seconded: Paula Hensing
3. Business Arising from the Minutes 

Peter to report on meeting with Paul Kilvert – SACE Board – ongoing - meeting 20 May 2011 to discuss numbers of students, research project, curriculum guarantee and equity and 4 subjects
Peter to report on meeting with Phil Callen – CEASA – contingent upon CEASA making suitable arrangements
4. Correspondence 

IN

· Permission granted from Joint Services Parliamentary Committee to use Parliamentary Dining Room and Strangers’ Dining Room for Annual Conference 12 August which means max capacity 90
· Minister for Education re meeting and follow-up letter from LETASA encourages LETASA to contact SACE Board Chief Executive, Dr Paul Kilvert
· Discussion re interpretation of “should be about 600 words” and number of words in research report [In SACE Curriculum documents – according to SACE Board it seems “should means must”]
5.
Strategic Planning [Yvette – 30 mins]


See attached for summary of last meeting’s strategic planning session

      Ongoing to next meeting
Moved: Geof Bailey “That LETASA agrees in principal to consider paying someone to put up an interactive password protected “website” to go with membership” seconded Yvette Winter. 










Carried
6.
Reports
· Executive Report – No Report
· Treasurer’s Report – Report tabled and accepted
· New SACE – clarifying forums attended by several of Executive
· Technology Report – No Report
· Publications Report – Revision guides reasonable demand
Penny to follow up Hawke Building for Year 12 information evening with Alicia Steingert from UniSA
· Membership Report – 58 members
· Country Liaison - No Report



· Annual Conference: Marie Shaw confirmed, Snowtown discussion – Date of movie screening still to be advised and contingent upon negotiations with TRAK cinema and availability of area to serve alcohol after the movie. Committee of the view that August is too late as many would have already seen it.
7.
Any Other Business

Penny to change email for Kathleen and Paula take ‘adl’ out

Check out USB for Great Trials for those teaching Year 10 Civics Courses

· Located on Flinders USB handed out at conference 

Open the USB and open LETASA DVD 
Select - A Sneak Peek at Year 10 Legal Studies
Select - Sneak Peek Booklets and there they are!
Meeting Finished:  6.10 pm
NEXT MEETING:  9 June 2011
Nibbles:  Cabra Canteen 
SESSION 2 - STRATEGY FORMULATION

APRIL 2011
1. Who do you define as LETASA’s customer/client? (n.b. ever organisation has one; not-for-profits and self-serving organisations, included). Is it teachers, schools, education departments etc.? 
Legal Studies Teachers and learners through their teachers. There are other beneficiaries; however, our focus needs to remain as teachers of the subject.

2. Having defined the customer/client, summarise their most important needs. E.g. job retention, opportunity to maintain skills, etc
· Peer mentoring to develop and maintain skills, supporting teachers working in isolation (no faculty) and through the sharing of resources e.g. Legal Brief, conferences and PD sessions that are not simply to advise what is happening but to include practically application. N.b. the work of David Scott and Ty Cheeseman presented at a LETASA forum late last year was regarded as a quality exemplar.

· Savvy Teacher Workshops – practical application of how to survive and what to have in the toolkit to better teach the subject. With a changing SACE, this is a requirement even for the experienced LS teacher.

· Collegiality – encouragement of teacher participation in various events; may require inducement to raise attendance/contribution. Determine strategies that are feasible.

· Consider greater use of technology for distributing information. Assist teachers to become more technology savvy first.

3. What are LETASA’s capabilities in servicing that customer/client?  i.e. the aspects that can be regarded as LETASA’s strengths in helping achieve the  stated goals e.g. professionalism, credibility, contacts etc.

· Established reputation that this Association has been able to meet PD needs for LS teachers.

· Raison d’ètre of the Association is ‘support’ at no or low cost.

· Emphasis placed on the sharing of resources.

· Networking that is non-competitive.

4. What are LETASA’s limitations in servicing that customer/client? 

a. which limitations are capable of being addressed? Prioritise them;
b. identify your solution to each of the limitations, inclusive of timeframe;
c. Quantify the resources (human and financial) needed to realise your solutions.

a. Access to credible (not anecdotal) information about who is teaching;
All the Association’s work is voluntary;

Access to university information;

Structural constraints relating to policy/curriculum

b. Not Discussed

c. All are human resource matters
5. Keeping in mind the overall goal of this planning exercise (broadly defined as ‘subject survival’), what opportunities arise out of the environmental audit, which LETASA should be considering, to advance this goal?
· Greater use of technology to keep connected i.e. pod cast of events,  interactive whiteboards (Is likely to require training workshops)
· Growing the collegiality

· Advising the curriculum writers

6. Define a draft strategy objective (one that in your mind is realistic and achievable) e.g. to increase Legal Studies enrolments by ….% over the next ….years …..
1000 Legal Studies student enrolments for 2013

7. Define why you think that LETASA is in a better position to have influence i.e. be heard over other groups? (our competitive strategy)
Based upon reputation, credibility, longevity, leadership.
8. Come up with a strategy statement e.g. This statement should provide the direction for our next and final stage of the planning process being the operational planning (task setting) phase.  E.g. LETASA will be a professional body that is viewed as a credible adviser to…. and through its negotiations it will work with ..…to achieve……
To be considered by the Executive membership and determined at the next meeting in May 2011.

Strategy Formulation

	Customer Needs

1. Peer mentoring

2. Savvy Teacher Workshops

3. Collegiality

4. Greater use of technology transmission


	
	LETASA Capabilities

1. Established reputation

2. No, or low cost support

3. Non-competitive networking 

4. Sharers of resources
	
	LETASA Limitations

1. Access to teacher information

2. Constraints relating to policy/curriculum

3. Access to university info

4. Voluntary organisation










	Key Opportunities

OP1 - Greater use of technology to keep connected

OP2 - Growing the collegiality/ increasing practical workshop attendance

OP3 - Advising the curriculum writers
	
	Competitive Advantage

1. Able to build on existing reputation for quality network. i.e. experienced

2. Leadership ability to foster alliances.

3. Non-territorial - willingness to share and contribute to improve the standards of the profession, overall.





	Strategy Objective

To achieve 1000 student enrolments by 2013.

[Enrolments = viability]


	
	Growth Options

1. Penetration (more member involvement)

2.PD Development (re-inventing)


	
	Competitive Marketing Strategy

Differentiation Strategy to ensure that LETASA continues to meet the changing needs of new and existing LS teachers.





	Strategy Statement: 

TBA at May 2011 Meeting




SESSION 3 – OPERATIONAL PLANNING

The May 2011 session will determine what we, as an Association, wish to do over the next two years.

It will clearly determine who will undertake what, a timeline for the recommended activities and whether the activities require funding. Progressive review timelines will also need to be determined.

Promotional/Communication decisions will also need to be determined. This in itself may form the basis of a separate document. 

A summary of the matters up for discussion follow.

LETASA Operational Planning (Action Statements)

	Service Decisions

(What)


	
	Availability Decisions

(Who)


	
	Support Services

(How)





	Pricing Decisions

 
	
	Advertising / Promotion Decisions





	
	
	Budget




OBJECTS  OF  LETASA





To promote and provide support for legal education in schools in South


       Australia


To publish and disseminate legal education resources


To link with the broader legal community


        for teachers and students 











